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The Blue Demon Is in the Classroom
The scapegoat and the potential for the group development 

Alon Oren

The article examines the phenomenon of group scapegoating, the 
potential for development that it introduces to the group and the ways 
to deal with it. It shows how the use of knowledge on short-term groups 
may enhance intervention programs in study groups, work teams and 
long-term groups. The article presents an extreme imaginary case to 
illustrate the phenomenon and its accompanying emotional energy. 
It elaborates on the discrepancy between the visible reality, in which 
the scapegoat is regarded guilty, and the group’s dynamics, which are 
perceived as the key to the positive development of the group and its 
members. 

The article claims that the lack of proper treatment of this phenomenon 
may fixate the scapegoat in its role and undermine group cohesion. 
At the same time, this phenomenon invites tremendous developmental 
potential, calls for a reconsideration of the role of group leaders, and 
their degree of responsibility for group fixation. The discussion offers 
ways of effective intervention.
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When Patients Fall in Love in a Group
A challenge to group analysis

Liat Warhaftig-Aran

This paper explores the contribution of elaboration of falling in love 
between group members, both to the ‘couple’ and to the group.

The author argues that the group can serve as a post-Oedipal object for its 
members, one that can strengthen their experience as subjects worthy of 
love and passion, and develop their capability for mature intimacy.

Only few authors discussed the subject of romance in groups. The paper 
discusses the conductor’s role in situations of romantic coupling and 
especially the influence of the conductor’s countertransference when the 
group discusses love and passion.

In this paper, the author describes a case in which she allowed the 
‘couple’ an opportunity to meet outside the group once, on the condition 
that afterwards, they would bring this meeting as material to the group. It 
is argued that when discussing love and passion, keeping of boundaries 
in the group and interpretations are essential but not always enough to 
contain all the powerful experiences, and that this topic may lead to 
enactments. An analysis of the importance of enactments to the emergence 
of dissociated self-states is presented. 

Keywords: group analysis, group therapy setting, enactment, love, desire, post-
Oedipal object
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Acknowledging the Collective Narrative of the Other in 
Dialogue Groups
Efrat Zigenlaub

This article presents a work model for dialogue between groups 
in conflict, based on a combination between the classic “contact 
approach” for conflict resolution and a new approach, which focuses 
on the recognition of the collective narrative of the other. The model 
combines lectures, reading materials, study tours, and group processing 
sessions. The study examined a dialogue process in a group of 15 
students - 9 Jewish and 6 Arabs - who participated as part of a course at 
the Ben-Gurion University School of Education. The research included 
observations, semi-structured interviews, and analysis of student’s 
written reflections. The study examined the model through four 
categories: depth of the discourse, confrontation, inclusion, and needs 
of the minority group and the majority group. The findings showed 
that this model provides an effective basis to address those issues and 
establishes a platform for meaningful dialogue between groups in 
conflict. At the same time, this research found important imbalance 
between the Jewish majority group and the Arab minority group in 
terms of participants use of group space. This was expressed, in part, 
by the creation of informal unilateral Arab group meetings that took 
place after the official joint dialogue meetings.
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The Survivor’s Matrix
The experience of psychotherapists who lead small and large group 
therapy for Holocaust survivors
Yoseph Lubelski

This article enriches existing knowledge about the therapeutic experience 
of small and large group leaders, who work with Holocaust survivors in 
“Amcha” organization.  An overview of the literature about psychoanalytic 
group psychotherapy shows a lack of written material about the matrix 
which characterizes the uniqueness of the group work with Holocaust 
survivors, especially in the large group. The article is based upon a 
qualitative doctorate research. Fifteen small and large group leaders were 
interviewed in this study, using in-depth interviews. One live meeting 
of a large group was recorded in order to add validity to the research. 
Interviews and group meeting were recorded and then analyzed using 
qualitative methods. The findings were divided into meaningful units, and 
by a continuous process of focusing a new theory was constructed. One of 
its new concepts is called “The Survivor’s Matrix”.  The Survivor’s Matrix 
refers to three internal parts: the Israeli social unconscious, the Israeli-
Jewish identity and the transpersonal communication. This article shows 
how this intricate framework is woven from components of past, present 
and future.

Keywords: foundation matrix, relational group psychotherapy, small 
group, large group, Survivor’s Matrix, social unconscious, transpersonal 
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The Heart of My Group Analysis 
Beyond rejection, glory, and the soldier’s matrix 
Robi Friedman

We are more influenced by those close to us and society, than we 
acknowledge. These influential relations may create Relation Disorders or 
a Soldier’s Matrix. Threats and/or the possibility to fulfill hope for glory 
enhance both needs of inclusion and rejection anxiety. These basic human 
motivations change relations and the society. Reintroducing the concept of 
glory in our clinical and theoretical thinking furthers the understanding of 
social situations. Without it the success of some politicians or the motivations 
of individuals, communities and nations could not be explained. The small 
group enables to defend against rejection anxieties. Thus, the small group 
therapist must create a secure space without rejection in order to ignite 
the change processes. The presented work with dreams is a representative 
of such innovative intersubjective approach. For this purpose, the group 
analyst has to learn how to promote free communication in the group by 
finally decentralizing himself. He also has to learn how to use the tripartite 
approach to the matrix’ unconscious, looking from personal, foundation 
and dynamic perspectives simultaneously. In contrast, the large group has 
proven itself as the optimal space for information and transformation of 
social processes. The use of the large group in between two small groups 
was named “The Sandwich Model”.

Keywords: group analysis, glory, rejection anxiety, dreamtelling, large group, 
Soldier’s Matrix, The Sandwich Model 
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